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Kono mojidru no omona mokuteki wa, samazamana gurdbaru kigyo
w 1

ga saiy0 shite iru maketingu senryaku ni tsuite gakushd-sha ni

shiriai suru kotodesu. Kihontekini, bijinesu o jikkd suru ni wa,
AN WY

bijinesu puran ga hit‘suy()degj. Zaimu, gijutsu, gyomu, maketingu

nado, bljlneSU puran ni wa samazamana sokumen ga arimasu.

- =\ v
Kono mOJurude wa, appuru, ikea, aribaba, riraiansu no kakusha ga
[ ‘ A V4
saiy()‘shite iru‘ m'éketingu senryaku ni tsuite setsumei shimasu.

Seikd suru bi'!inesu ni wa, kokatekina maketingu senryaku ga

hitsuyodesu.
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Maketingu senryaku to wa? “

Subete no maketingu mokuhyo o 1tsu no hokatsu teklna keikaku ni
kumiawaseta senryaku wa, maketingu senryakulto shlte teigi sa
remasu. Tsumari, soshiki ga risosu o katsuyd shite uriage o

L] s ‘ ‘
nobashite, jizoku kandna yui-sei o tassei suru purosesudesu.

=T IS IR, BN TR IRER AR U fth oo R FE R
BB DOELERET DEFEOLSTRELTND Y VY —2DHE|
) éa?f%fﬁil_ftifZSfi (R FF SN R TEI O 2 — A T
T, mAOERICIE, BEEAR, ABEAR, B, A EER
9, V—X :/\f?‘/:m?‘/&7y‘/i4‘/

Maketingu senryaku wa, sugureta kokyaku taiken o teikyo shi,
hoka no rigai kankei-sha no kanshin o sokushin suru kigyo no
shobun de fusoku shite iru risdsu no wariate o saiteki-ka suru
tame ni sekkei sa reta choki-tekina kddo no kdsudesu. Kisho
shigen ni wa, tstka shihon, hito-teki shihon, gijutsu, jikan ga

\f\ukuma remasu. Sosu: Haushuman& asoshieitsu J
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o

Maketingu senryaku wa, tekisetsuna maketingumikkusu o kokyaku
J v ~ 4 % y

guripu matawa ichiba segumento ni mukete mukeru
-il \

purosesudesu. Kotora ni yoru to; méﬁetingu senryaku wa,-ji no

yona soshiki no mokuhyo o tassei suru tame no keikaku to shite

teigi sa remasu. Q

— Maketingu ni wariateru risdsu o shitei shimasu.
VN

-~

— Shorai hassei suru to yoso sa reru kikai o katsuyo suru tame
- »

ni risdsu o dono yo ni shiyd subeki ka o tokutei suru.
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Kigyo ga bijinesu ni kakumeiwookosu maketingu

senryaku:

fz Aibsbatow £ libaba

Alibeba o nmfﬁ_ £l

[} Alibaba ¢ / ‘baba

Alibaba £l

/"\ Aibabe

Alibabe G
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Appuru wa 1976-nen ni setsuritsu sa reta Amerikz; no ta kokuseki

tekunoroji kigyodesu. Sutibu JOb{’ 2thu u~o‘zunaiku, Ronarudo

U~Ein  ni yotte setsuritsu sa remashita. Dosha wa
).

desukutoppukonpyuta, makku rapeu tonu, aifon, aichinzu, ipod,

oS - X operétingushisuter% ipads de yoku shira rete imasu.

A

Sutibu Jobuzu ni yoru to, maketingu wa kachi no subetedesu.
e - »y

Sono tagu rain wa shlnku Different'deari, genjo ni chdsen shi,

sekai o kaetm{o tataeru senken no mei e no omajudesu.
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Dosha no seikd ni wa, shinpurude ikkan shita choki-tekina
mokuhyd o sakutei shi, kyoso kankyd o rikai shi, risdbsu no
seishitsu, hinshitsu, yakuwari o rikai suru ikutsu ka no konponento

ga fukuma remasu.

Appuru wa,-ji no yona samazamana maketingu senryaku o shiyo

shite seikd o osamemashita:

— Kokyaku no nizu to yobé o rikai suru.‘k\m

— Seihin kaihatsu senryaku wa, halendo de kxoryokuna

debaisu nado no kind o sonaeta halta teklna selhln ni shoten

0 atete imasu. \)
~ 4
— Hinshitsu o sokonau koto naku, yosan ni yasashi habahiroi
seihin o hatsubai. ﬁ

— Kanren suru rigai kankei-sha to ytekide komyunikéshon no

kankei o kizuku.
a

— Rydtsa chaneru wa pusshu to puru no senryaku ni

y A N ) 4
shitagaimasu. Dairiten to no kankei o kochiku shi, iji shi,
v WA “yw

disutoribytta ga chokusetsu seihin o zaiko shi, kokyaku ni
A W4

seihin o hanbai suru burandopuromdshon no tame no

‘ v
senryaku o hikidasu tame ni, kaisha ga shiyd suru pusshu
N 4
senryaku.

— Jiko shikibetsu sa reta hitobito no guripu ga jonetsu ya
kanshin o kyOyu suru, saiy0 sa reta karutoburandomaketingu.
Karutomaketingu wa, dosha ga kokyaku roiyaruti o kyoka

suru no o tasukemashita.
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A
Ikea wa 1943-nen ni setsuritsu sa reta suu~é&den no ta‘kokuseki
guripudesu. Sono bijon wa, hitobito no tame no yoriyoi nichijo
& Wr ) 4

seikatsu o sakusei suru kotodesu. Kai‘sha wa 3@1 ni kumitate
rareru kagu, daidokoro no kaden seihin oxobl |e no fuzokuhln 0

sekkei shi, hanbai suru. Dosha wa sekaiju ni yaku 390 tenpo o

tenkai shite imasu. % l

{
\
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Ilkea ia saiyo shita’méketingu senryaku:

— lkea no seikd shita konseputo wa, kasutamaizu sa reta
kanky0 ni yasashiku, tegorona kakaku no tei kosuto kagu o
teikyo shimasu.

— Habahiroi seihin wa, okyakusama no nizu ni §jite seihin o

sentaku suru opushon o teikyd shimasu.
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Seihin no hinshitsu wa, kokunai oyobi kokusai kikaku ni

junkyo suru tame ni tesuto sa rete imasul.

Ddoshade wa, insatsu onrain media, ibento ya nokia, koho,
dairekutomaketingu nado no maketing

ukomyunikéshonchaneru o saiyo.

— Ajairuna seiz0 kankd ni yori, kosuto sakugen to taimurina

kokyaku e no noki ga jitsugen shimashita. &
— lkea wa, kokyaku chushin no apurdchi ni shitagai, rokaraizu
. War -w

sa reta maketingu bunka ni sotte, wasurerarenai keiken o

. N ¥y
motarashimasu.
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A
Maketingu to kanri no senmonka wa, ikea no méketingu‘senryaku

wa, seihin, puromoshon, kakaku, basho, hito, purosesu,
. W - WY

butsutekishoko o kiban to suru 7 Pdearu koto ni doi shimasu.
Y -’

e

Kohinshitsuna sabisu o teikyd0 suru koto de %ékgna kokyaku

kankei ni charyoku shi, seihin kosuto o saishdogen ni osaeru tame
- 4 -

ni arayuru jiten de un'yd kosuto 0 sakugen shimasu.
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Ari l{;lba wa 1999-$n ni setsuritsu sa reta Chagoku no ta kokuseki
e kom‘énsugurﬂgudesu. Potaru aribaba. Komu o kaishite, bijinesu-
kan no sabisu purattofomu (B 2 B), shohisha kara shohisha (C 2
C), oyobi bijinesu kara konshama (B 2 C) o teikyd shimasu. Jakki
Ma eguzekutibu kaicho ken dosha no kyodo sosetsu-sha wa, 17-ri
no ta no kybdd soOsetsu-sha to tomoni onrain oyobi
ofurainpurattofomu o kochiku shimasu. Tosha wa, sekai no arayuru
bubun de nin'i no seihin o kdnyd suru tame no sabisu o teikyd shite

imasu.
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Ari baba wa, chishokigd ga sekaijt no oroshiuri kakaku de seihin o
hanbai suru kikai o teikyd suru tame ni, bijinesu oa bijinesu torédo

ni shoten o atete imasu.
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\  Alibaba.com

A \

Ari baba ga saiy0 shita maketingu senryaku:

W7

— Bijin&o yOi ni suru: Ari baba wa kaite to urite no ma no
chikai-sha to shite kind shi, sorera no ma no torihiki o yoi ni
shimasu.

— Seihin to patonashippu: Kaisha wa, seihin shoyl-sha joho,
seihin joho, renrakusen no shdsai o hakobu mini seihin

potaru no katachi de ta kind kanri shisutemu o teikyd shite
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imasu. Shitagatte, baiya wa, seihin no han'i ni kansuru joho o
shutoku shi, kettei o toru koto ga dekimasu.

— Shin'yd kachi: Kaisha wa Alipay to yoba reru dokuji no
shiharai potaru o kaihatsu shimashita. Alipay wa, anzen'na
shiharai gétou~ei o yaGi ni shi, baiya no joho o hogo shimasu.

— Sonohoka no sabisu: Ari baba no onrainpurattofomu wa,

burogu, foramu nado no komyunikéshontsidru o te‘ikyé shite

imasu. Aru. Korera no tslru wa, riarutaimu no fidobakku ya
-

sonohoka no joho o eru no ni yakucl:iaéhi‘masu‘
— Shieki to kakaku senryaku: Kaisha wa, kuraianto o yuchi
- 7

suru tame ni muryd no menbashippu o teikyo shite imasu.

o»

Kokoku-ryo wa, kaisha ée:a or‘nona shiekidesu. Betsu no

shieki-gen wa, kokyaku ga fuka kachi sabisu o teikyo suru

tame ni seisei sa remasu.

LOGISTICS
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Reliance

Imndustries Limited

A \.7
Riraiansu indasutorizu rimiteddo wa Indo no konguromaritto
S N\ u P’

mochikabukaishadesu. Dosha wa, Dhirubhai Ambani ni yotte

|\ T 4
setsuritsu sa remashita. Sonogo no kigyd rinen wa, shinpurude
- 4

kanketsudeshita. 'Okiku kangae nasai. Chigau kangaekata,
hayaku kangae,-saki ni kangae, saizen 0 mezasu'. Genzai,
mukeshu anbani wa dosha no kaichd ken manégjingudirekuta o
tsutomete imasu. Kigyo wa, seichd wa enerugt, seichd wa kachi,

seicho wa kofuku, seichd wa seimeidearu to shinjite imasu.
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A

Kaisha wa koho t6go purosesu ni shitagai, sarani 4 P apurdchi o
A u - ry

kumikomu koto de tabi o hajimemash‘ita. Shitaga‘tte,'kigyé wa

seihin to purosesu no kakushin, hitobito_n(ﬁh&avraA no teikyo,

chikyl no hogo, shueki-sei no kdjo ni‘shéten o atete imasu. Dosha

wa, kouri, rinsho kenkyd, butsuryl, media, tstshin et. Al o fukumu
y k |

yaku 123 no kogaisha to 10 no kanrengaishé 0 motte imasu.
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Riraiansu indasutorizu rimiteddo ga saiyo shita

maketingu senryaku:
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— Tay0-ka senryaku: Kigyd wa jigyo kakudai ni shiyo shi, risuku
o saishogen ni osaemashita. Ko no yona senryaku wa, ichiba
shea to rieki seichd o fuyasu kikai o ataemashita.

— Seihin senryaku: Saishin no tekunoroji o shiyo shite, kokyaku
ni hinshitsu o teikyd shimasu. Mata, tagettogurtpu
nimotozuite segumentéshon ni jlten ga oka rete imasu.

— Puromdéshon to rylGtst senryaku: Kigyo wa, se@kutekina

maketingu ni yoru meikakuna komyunikéshon o shinjite
L Wr e w
imasu. Kore wa, Indo ichiba de no purezensu o takameru
I - - v
koto ni tsunagatta ofurain to onrain baitai o shiy0 shite
- 7
burando no ninchi-do o tsjite okonawa remasu.
— o> ) - 4
— Shikkusushiguma senryaku: Kaisha wa zero kekkan no
w1l \

shigoto bunka ni shoten o atete imasu. Désha wa, purosesu
A T

no kaizen, shosansei no kdjo, zaiko no sakugen, hinshitsu no
A ~—

kOjo 0 kand ni suru muttsu no Shiguma senryaku o kigyo
zentai ni tenkai shimashita.

%3 THREL. BRDEDOA.
- sliance |[ETESEyI
1’ * istries Limited RN iSe o wk-a=A O S
Fukang wa. shinrai no tame
no insupireshondesy. Kaisha

wa shiko.ni te o $ashinobe.
1IkkQ o tewalasy.
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(Purusenrvaku
)
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senrvaku) F—i g EE ML T EERSNTLE
.
Kore wa, kokvaku ni seihin o motte
iku tame ni kigvd ni votte shivo sa.
reru puromashon senrvaku to shite
L EERE THI3FSF EORREEfEU LR 3
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G ET,

Sore wa burando to no kankei o
tsukuridasu kotodesu. Purumaketingu
senryaku wa, riso-tekina shohisha no
hiio ni sentaku-tekina gurtoy o
tagettoni shi, sorera ni taid shimasu.

HIE~—T
T AT
(Karutomaketi
ngu)

3. BEE R EL o B
FolIH—EATE NI T35
HICFd AR E SIS ERE
3T,

Kore wa, kokyaku bésu o kakutei shita
seihin matawa sabisudesu. Karuto
wa, burando ni taisuru kokyaku no ai
to kyoki o teigi shimasu.
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Yarubeki shigoto.

Ny

Anata wa media kaisha no onadesu. JOki no maketingu senryaku
MAmA & N

to sono riyl kara saiy0 shitai senryaku o bijinesu 0 sokushin suru
v

Q4
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AR89t : www.clrn-shr.com
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