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Bén @yuén d.e zhdyao mubiao shi rang xuéyuan liaojié gé zhong
quanqiu gongsTt caiyong de yingxiao célue. Bénzhi shang, weile
jingying rénhé yewu, wdémen xdyao yigé shangye jihua. Shangyé
jihua sheji caiwu, jishu, yunying hé yingxiao de gége fangmian.
Bén modkuai tigong yduguan pinggud, yijia, ali baba hé xinshi déng
gongsi caiyong de yingxiao celue de xinxi. Chénggong de giye

xdyao youxiao de yingxiao celue.
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Shénme shi yingxiao celué?

Jiang sudyou yingxiao mubiao hébing dao yige zonghé jihua de
zhanlté béi dingyi wéi yingxiao zhanlué. Huan ju huashud, zhe shi
au W
yigé zuzht liyong qi ziyuan lai zéngjia xidaoshou € hé shixian ke
» ' N

chixu youshi de guc‘)chég,

/YingAxié\o zhanlie shi y1 xiang changqi xingd(‘)ng\

fangzhén, zhi zai yduhua gongsrt zai tigong zhuodyué

kehu tiyan hé cujin gita liyi xiangguan zhé xingqu
fangmian sud zhangwd de xiqué ziyuan de fénpéi.
Xiqué ziyuan baokud hudbi zibén, rénli zibén, jishu

\hé shijian. Ziliao laiyuan: Hao shén man gongsi /
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Yingxidao zhanlué shi yigé guochéng, ta baokuod jiang shidang de
g yige g g Ao J‘Q - g
yingxiao zuhé yin xiang mubiao kéhu qunti hud xi fén shichang.
-~ W W .’
Génju Kotler — yingxiao zhanlué beéi dingyi wéi shixian zuzht
mubiao di jihua, liru:
Zhiding ving & -l T Shichang vinaxia
— iding ying fen péi naxié ziyuan yong yu shichang yingxiao.
gying p y &' gAy gying
— Queéding ying ruhé liydbng ziyuan lai liyong yuqi weilai

chixian de jihui.
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Gongsi wei chédi gaibian gi yewu ér tidozhéng de

yingxiao celie:

/“\ Alibaba

Alibaba

/. Alibaba

\Jolnlm

Clrn-shr.com

Page 5




PFRE—FEREBEPLAF], KA T19765, ©HEER Ir,
R RS S N FRAIN, AFILIHEAZHN, Mack
JCAH R, iphone, itunes, ipods, OS-X BER G RN ipad
M NNEN, AR SEA R T a0 iils, Bt E, HAsis
" EEARE", mERRELR, R R R A T W IR T WA
bl

ONEI RN AL iR J LA AR 4y, RIS o] 5
THRSEGIEE, JF T ARBHIREERT Dﬁ@‘g M’EEO

Page 6

Clrn-shr.com




Pingguo shi yijia méigud kuaguo ké&ji gongsi, chéngli yu 1976 nian.
Ta you shi di fa-qido bu, shi di fi-wo zi nai ké hé lud na dé-weéi én
chuangli. Gongst yi qi taishi diannao,Mac  bijibén
diannao,iphone,itunes,ipods,0S-X caozud xitbng hé ipad ér
guangweirénzhi. Génju shi di fl-qgiaobusi de shudfa, yingxiao jiushi
jlazhiguan. Qi biaoyld shi"sikdo buténg", xiang tidozhan

xianzhuang, gaibian shijié¢ de you yuanjian zhud shi de yuanjian

zhuo shi zhé zhijing. “‘\
P

Gongst de chénggong baokud ji gé zuchéng bufén, jl’Azh‘lding
S i YN
jilandan, yizhi hé changqgi de mubiao, liaojié jingzhéng huanjing,

bing lidojié ziyuan di xingzhi, zhiliang hé zubyégg.
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Pinggud shiyong buténg de yingxiao celue lai qudé chénggong,

lira:

— Liaojié kéhu de xaqiu.

— Chanpin kaifa zhanlte tebié zhuzhong gaoduan hé giangda
shebéi déng gongnéng de dujia chanpin.

— Tuichd gé zhdng jingji xing chanpin, bu yTngxién%hjliéng.

— YU xiangguan liyi xiangguan zhé fazhan xinxi xing hé
goutdong guanxi. m"

— Fénxiao qudao zinxun tuila celte. Tqubn%g(')ngsT yu
jingxiao shang jianli hé baochi guérlx‘l d% zhanliué, bing
ladong pinpai tuiguang zlhénl‘[]é’,éhT fénxiao shang zhijié jiang
chanpin kucun hé xiaoshou %éi kehu.

— Caiyong xiéjiao anpéi yingxiéo,-ql’zhéng Zziwo shibié de qunti
gongxiang qul'ng‘huc‘)‘xingqu. Xiéjiao yingxiao bangzhu

gongsT zénggiangle kehu Eh()ngchéng du.
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Yijia shi yijia ruididn kuagud jituan, chéngli ya 1943 nian. Qi

yuanjing shi weéi rénmen chuangzao geng méihao de richang

shénghud. Gongst shéji hé xiaoshou chéng gian zuzhuang jiaju,

R

! FRLT DL L m.nll -". -
1 H{ , '

-~
| w——— b ——

Clrn-shr.com Page 9




B RS AT

Yijia caiyong de yingxiao celue:
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Yijia de chénggong linian tigdng dingzhi huanbao hé fudan
J ggong gong ding
dé qi de di chéngbeén jiaju.
R N
Guangfan de chanpin wéi kéhu tigong xuanzé xuanxiang,
) T -
génju kéhu xdyao xuanzé chanpin.
" -
Ché‘inn zhi liang jinggud céshi, fuhé gugjia hé gudji
biaozhun.
) |
GOngsT caiyong yinshua hé wangluo méiti, huédong zhanlan,
-
gdnggong guanxi hé zhixiao déng yingxiao qudao.
Minjié zhizao shijian québaole chéngbén de jiangdi hé jishi
jiaofu géi kehu.
Yijia zanxun yi kehu wéi zhongxin de fangfa, yu béndi hua de
yingxidao wénhua baochi yizhi, cong'ér chanshéng nanwang

de tiyan.
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Yingxiao hé guanli zhuanyé rénshi tongyi vyijia yingxiao célue de
a
jichu 7P — chanpin, cuxiao, jiagé, didian, rényuan, liuichéng hé
shiwii zhéngjii. GongsT tongguo tigdng youzhi de fawi, zhiizhon
gJ g g9 gongy NES M A g
lianghao de kéhu guanxi, tongshi zai mé.i yigé diérwénng yunying
chéngbén, yi zuida xiandu de jiangdi chanpin chénibé'n.

-
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Ali baba shi yijia chéngli ya 1999 nian de zhonggud kuagud dianzi

shangwu jituan. Ta tonggud ménhu hé mér?hu xiang qiye (B2B),
gui 9 Snhg Kang e (528)

xiaofei zhé dao xiaoféi zhé (C2C) vyiji qTxé xiang xiéoféi zhé (B2C)

tigong fuwu Alibaba.Com. Mayun zhixing ZhUXI Jlan lianhé

chuangshi rén yu qita 17 wei Ilanhelchuan Shl rén yiqi goujian

PN
zaixian hé lixian pingtai. Gongsi tigong fuwu, yi goumai rénhé
ping g 9‘9 yr g

chanpin zai shijié shang de rénhé bufen.
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Al bé@ zhuén‘zhu yu qgiyé yu shangyé maoyi, wéi zhongxiao qiye
tigong zai quangiu yi pifa jia xiaoshou chanpin de jihui.
Ali baba caiyong de yingxido celieé:
— Qingsdng kaizhan yéwul: Ali baba chongdang maimai
shuangfang zht jian de tiaojié rén, cujin shuangfang zht jian

de jidoyi.
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— Chanpin hé hézud hudban: Gongsi tigong dud gongnéng
guanli xitdng, yi weéixing chanpin ménhu de xingshi, xiédai
chanpin sudydu zhé xinxi, chanpin xinxT hé lianxi fangshi.
Yinci, mai jia kéyi huodé yduguan chanpin fanwéi de xinxi,
bing zuochu juéding.

— Xinyong jiazhi: GongsT kaifale ziji de zhifu ménhu zhifubao.
Zhifubao wéi anquan zhifu wangguan tigong biéﬁ‘l, baohu

mai jia de xinxi. \ ~

— Qita fawu: Al baba zaixian pingtai hai tigong boke, luntan
[ e A w

déng jidoliu gongju. Li. Zhéxié gongju ydu zgu yu huoqu
shishi fankui hé gita xinx. ,

P 5

— Shouru hé jiagé celue: Gongst tigong mianféi huiyuan zigé yi
Jlag ‘9' % g y gey

X1yin kéhu. Guanggao féi shi gongst de zhuyao shouru. Lin
y g9 ‘9 g y g

yigé shouru laiyuan shi you kéhu weéi zéngzhi fawu ér
.

chanshéng de. ‘
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Xinshi gongye yduxian gongsi shi yijia yindu qiye jitua{ konggu

ongsi. Gongst you di IU ba y1-an ba ni chuAén li. ZOnxun de qiyée
gong gsty y N &' -—un e qry

linian shi jianduan ér jianjié de:"Xiang dél, xiang bl‘Jt(’)‘ng, x'iéng kuai,
chaoqian sikao, zhuiqiu zui hao". Mugian, mu kai s‘hég-én ba ni shi

ongsi de dongshi zhang jian dongshi zdng jingli. Gongsi
R U e, — A
xiangxin——zéngzhang jiushi néngliang, zéngzhang jiushi jiazhi,

g g g g ‘9 g g J

chéngzhang jiushi xingfu, zéngzhang jiushi shéngming.

-

Reliance

Industries Limited
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Gongsi tonggud zdanxun xiang hou jichéng Iil]ché% jinyibu
caiyong 4P fangfa kaishi tansud. Yinci, Ac')n st zhuanzhu yu
yons J ‘g‘g' - v Y
chuangxin hé liuchéng, fuyl yuangong cujénli, béor&diqp hé tigao
yingli néngli. GongsT yongyou yué 123 jia zi %SngsT hé 10 jia
guanlian gongsi, baokuo lingshou, Iinchuéng yanjia, wuliu, méiti,

dianxin déng.
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Xinshi gongye youxian gongsrt caiyong de yingxiao celué:

'
— Dudyuan hua zhanlué: Gongsi jian i yon u yéwu
y‘ > gsi Jlang qi yong yu 'y
kuozhang, bing jiang fengxian jiang zhi zuidi. Zhé zhdng
a WA \w
zhanlie w‘éi zéngjia shichang fén'€ hé lirun zéngzhang
(tl’g(‘)ngle jThui.
) W4

— " Chanpin celué: GongsT caiyong zuixin jishu wei kehu tigong
——

youzhi fuwu. Hai giangdiao génju mubido qunti jinxing xi féen.

— Cuxiao hé fenxiao zhanlué: GongsTt xiangxin tongguo jiji de

yingxiao jinxing qingx1 de goutong. Ta tdngguo shiyong lixian

hé zaixian méiti shixian pinpai zhimingdu, cong'ér zéngjiale

tamen zai yindu shichang de cunzai.
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— Liuxigéma zhanlié: Gongst zhuzhong ling quéxian gongzud
wenhua. Gongsi kua qgiye bushule liuxigéma zhanliue, shi
tamen nénggou gaijin liuchéng, tigao shéngchanli, jianshao

kucun bing tigao zhiliang.

Reliance

Industries Limited
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Ta bei dingyi wei qiye shiyong
cuxiao celie jiang chanpin dai
gei kehu.

S TRE
(ladong
celieé)
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guanxi.Ladong yingxiao celte
zhénduiyigun feichang you
xuanze xing de lixiang xiaofei
zhé, bing yingheé tamen.

W& S
(xiéjiao
yingxiao)
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Ta shi juyou chéngnuo kehu
gunde chanpin huo fuwu.
Xiéjiao dingyile guke dui pinpai
de ai he fengkuang.
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Gongzuo zuo...

Nin shi yijia méiti gongsi de sudyou zhé. Weéile fazhan hé tuiguang
Mm =& N
nin de yéwu, nin xiang cong shangshu lie chd de yin X|ao celue

zhong caiyong naxié zhanlue, yiji wéishéme. \

$
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