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N+48 - Jieshao

EER—NRIERE, EEEMRYE ik X, REFHREXL, HIZ R
178 B F LAREFE RN BRI BRI T RS
MU, EBRE XFARMIFRE-LED / THE/ -7 N
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Yudnzhu shi yige fayu danci, yisi shi bangzhu huo xiézhu huo zhichi. Genju
zidian dingyi, xiézhu shi y1 zhdng xingdong tongguo fen xiang gongzuo huo
bangzhu mou rén tongguo tigong ziyuan lai tigong bangzhu lai tigong zhichi.

Queégie de shuo, yuanzhu shi zhichi rén bangzhu kaizhan yixié hudédong/

gongzuo/ yigeé xingwéi.
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M43 - Jieshao

FREEFRILE L2 ERER
"AZ—MuHEIY), TEEMHE
AR, BAJTEUL, BAI AR
&, MRERM, LAFE 5 e Al
HIFER, BAIKETFZ NVE,
Kk, FAIA N H LR+

MEBRLEZFF, TR TA
BT, —ESMAFHIRK

M5ERAAI TR, Bl - 5
B R TN AR AN TR

Xila zhéxué jia ya Ii shi duo dé ti dao,"rén
shi yi zhdng shehui dongwu, bunéng duzi
shénghud". Huan ju huashuo, women
bici xianglian, xianghu vyilai, yi chongfen
manzu women de xuqgiu. Women yikao
xuduo rénwéi shéng.

Yinci, wOmen sudydu rén zai richang
shenghud zhong dou xUyao bangzhu huo
zhichi, wulun shi gerén haishi zhuanye.
Yilianchuan de rén bangzhu women
wanchéng women de xugqiu. Lird - géi
ding tuxiang zhong xidnshile gerén de

zuixido xugiu:
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mE R, Bk, BEEMTRAEMANBLEF KA R, FERUNIT, Tk
SENEHTE NSRBI RIS 3,

RU tu sud shi, you yige liantido, tongguo ge zhdng fangshi yu gerén manzu xuqiu
youguan. Zai leisi de xing, zhuanye huddong hai xudyao rényuan hézuo, yuanman

wanchéng huddong.

AL FE 2B ? - Weishéme nin xtiyao yuanzhu?

EARE, &E8) RS BB SF

Jibén shang, yuanzhu fuwu shi bi tidn, dang you:

0 TR X & /42 0 s=E0aR
Shijian xianzhi duiyd huédong/ renwu Xayao zhuanye zhishi
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B925EY $2 B - De leixing yudnzhu

A, REAL, XMIEWZ AL, — A8 LIRS A7 (R BE U kR 4t
e

MBEE BT AT XA, FREIREXE,

RIWFE BT ABE ARG AR 5]

HEHAAED, EMHISEPR LY AR N, FEEENLSH, FEREH
SMERFI I AH X BRIV ED FOT RS MRS, ALk, AMIAIEEREE R, X
RRAUREHETRBAIFHIMANOKE, LA R — FTRER R
Ran'ér, hén mingxian, zhé zhdng yuanzhu shi yi zhdng bangzhu. Yige rén kéyi
tongguo wuli cunzai huo xani |ai tigong ta.

Wuli cunzai zhi gerén zai gai didian, bing ju ci tigong zhichi.

Xuni cunzai zhi gerén tongguo jishu tigong bangzhu: Renhé shijian.

Zai danggian fang'an zhong, xuni fuzhu shiji shang bi wuli cdnzai geng changjian. Zai
renhé yewu zhong, zai neibu hé waibu liyi xiangguan zhé de xiézhu xia kaizhan ge
zhdng huddong. Yinci, rénmen ying zhuzhong mou xié jinéng, zhexié jinéng keéyi tigao

yéu bu tédng qunti zhichi de gongzud de xiaolli. Rang wdmen l3i tdolun yixia zhéxié

JINENE..niiiiiieiiecececeeeeee
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M2+ B8 : $2 B - Zéngzhi jinéng : yuanzhu

BERTE, SEMERAMEINE T, T REFPEERMEINA KU, X—
REEE, EFRIFAEREAMANBEWRE RS RE EMESK, RS RH

(aInRAH) .

X B A E RS O, XdEH TN EUED,, —ERGIAIT AR
Goutong jigiao, shi renhé leixing de yuanzhu de gugan. Duiyud xuyao bangzhu huo
tigong yuanzhu de rén Iai shuo, zhe yidian hén zhongyao. Juydu lianghao goutong
néngli de rén nénggou gingchu di bidoda xiangguan xinxi hé yaoqiu, jiexian huo xianzhi
(ragud you).

Zheli de goutong baokuo koutéu hé shuamian, zhe shiyong yu wuli hé xuni yuanzhu.

Yixié shili ruxia suo shi:
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M2 17 B8 : $2 B - Zéngzhi jinéng : yuanzhu

BBEE—MEMN A D), ATLARERXR, hAlLlZ2IEEXM, BUMEIEA
HXBHERERTT RN THEE. Eib, SFEERFRBIEDIE LA AR,
DR B TR0 PR AR AN N

Goutong shi y1 zhdng changgui de shuangxiang gongnéng, kéyi shi zhengshi de, yé kéyi
shifei zhengshi de. Chénggong de tongxin fangshi shi chuanda jieshou fang moweéi de

yugi xinx1. Yinci, nin xtlyao quebdo tongxin guochéng bixu jiandan ér jingque. Zhe jiang

you zhu yu jieshou fang lijié hé xiangying.

BRI TR riiE e, BEHREMEFEEN:

o

Iﬁ%ﬁm@“%‘

YOuxiao de gongzuo changsud goutong gongnéng, juyou si zhong néngli :

= ting

= gqingchu

= gingshéng shuohua

= tongrong

Zhéxié néngli jiang ydu zhu yu gdishan yu xiashlu de guanxi, tigdo yunying xiaolii. Ciwai,
lianghdo de goutong you zhu yu kaifa xiézuo gongzud huanjing.
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BRAVHBRR I PRR K IFRIRNE, TR & 2t S A Wi A b 5
W, BNEATRSBLEAN, Hn, Hiaan - wrE, "RENRE" ER",
“RET, RN, CRIKT, R/

Zai gongzuo changsuo de goutong zhong ying bimian huo shiyong de ciyu

Youxiao de goutong ji dadi bangzhu ni bidoda qinggan hé ganqing. Gongzuo changsud
xtyao bimian panduan xingwéi hé fumian yanlun, yinwei tamen kénéng daozhi
goutong shibai. Lird, danci ra - "landud"” ,"yudchlin de xiangfa“ "danshi, "fan xiang",

"yinwei", "jiahuo", 'duan géshi/ suoxié déng.
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A SEAR R MAZET L, AT, IR FEERWHC NN, REFE
FFREDSRKE, R "7 "RRRSEEM" . “GSREET O "HF
IR FERAT AR A, ARG AR EN, BRIFFEAER,

Shizhong guanzhu dangqidan changjing ér bushi guoqu. Zuowéi yige zhushou, ni xlyao
nénggou zhiding jishi xiangying. Ni xuyao yi kaifang de xintai lai guanzhu, shiyong"shi",
"hén kuai jiu hui huifu ni" , "géi wo shijian" , "hao", "A" déng ci lai chuandi jiji de fenwéi.

Yé buyao géi chi ni de yijian, chuféi yourén yaoqiu.

ZAeHHILE......
BA B —ELE. .........

ZAC-TV1 o7 o). L) — .
HAaeed K i B i8]/ 4 ek
(3 [T — .
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18 {E H6E : $£ B - Zéngzhi jinéng : yuanzhu

ABRZZAER R, RESMA (FIRBXE/HNR) BEssEmGE. ER
XA GBS AL eIz —, R RERD,. BRTHAE EibafEh
. 2. Hlr. BIEMBRFEN.

X efE 7y Al LR & B BN BRI BA RS 3 2 8] i) Z2 5, 538 B sEiE . S U/ &/
F I AE R BRI AR IR TAF,  Kimic(E Wi ar 8%

Rénji jiaowang jinéng, shi zhi yu tarén (liyi xiangguan zhé/tuandui chéngyuan) hudong

/

huo jiaowang de néngli. Ta shi yu xiangguan rényuan huo tuandui chéngyuan xiangchu
de néngli zhi y1, téngshi tigong bangzhu. Chile goutong, ta hai baokuo xiézuo, jieshou,
gingting, zixin hé mingan déng néngli.

Zhexié néngli kéyi mihé tuandui huo tuandui chéngyuan zht jian de chaju, yé jiang
bangzhu nin jigjin, yu tuandui/kehu/liyi xiangguan zhé jianli lidnxi bing xiéténg

gongzuo. Yongyuan ji zhu'shuohua gian xian sikao.

:

' -
N I
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1818 H 68 : #8B) - Zéngzhi jinéng : yuanzhu

v ITITERE LA

v itk B EEARED, MAZHENN
EWE
VIRBUMRAENZHNEL, FXK
WMBARIE R

v REmEE, BT A=A
v RERILH H

vV REEMNE, HHEBC

v’ Ting ting huo kan jilupian

v/ Gongxian huo canyu guanfang huddong,

ér bushi beidong de pangguan zhé
v’ Tigong vyi ji€jué fang'an wéi daoxiang de
yijian, bing chéngren tarén de yijian

v’ Baochi léngjing, zGnshdu bangongshi liyi

v’ Baochi léguan de gianjing
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M2 17 B8 : $2 B - Zéngzhi jinéng : yuanzhu

FREEH, D ANLURAE R FI I8 K B A8 B o5 5 SO AR X A] DL R 2
MXEBRUEHEARNIER, Fla0, ESRHLZUEAIT K, ENEHIH,
BEEMTEEMREHELR, FOMmMEEEE. AEEEX L, &&L)
FRXMINRMERED. B2, FEANHARPEMHERE, EeIRRER )& MiEs),
a0 -

" THEE

= NABUE

= %551t

= il i

= BE VIR

= ALK
ERADN, ERILMERSHeEIAMTIE, FEEMIES AN, Hh—5F
FETmEL .
Zhishi géngxin, gerén yiji xiangguan liyi xiangguan zhé bixu gengxin gezi lingyu de
zhishi. Zhe kéyi bangzhu liyi xiangguan zhé tigong fuydu chéngxiao de yuanzhu. Liru,
nin de zuzhi zhéngzai kaifa xin chanpin, zuowéi yingxiao zhuli, nin xilyao céng shichang
shouji xiangguan zuixin xinxi, bing wei tamen tigong xinxi. Zai zhénzheng yiyi shang, nin
tongguo fen xiang xiangguan zhishi tigong bangzhu. Danshi, zuowéi zuzhi de liyi
xiangguan zhé, nin kénéng zhengzai xiézhu ge zhdng huddong, liru:

= Xingzhéng guanli

= Rénli ziyuan

= Caiwu yu kuaiji

= Zhizao

= Péixun hé zixun

= Jishu zhuanchang
Zuowéi gerén, nin kéyi shiyong ge zhdng kéyong de ziyuan, zai nin de gongzuo
changsud huodé zhishi, gizhong yixié jiang zai xiamian géi cha.

www.clrn-shr.com
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v FRELHIA
v SIS/ M 2

- AT LS EEE

v I (BRI L EAER)

Yao géngxin zhishi de laiyuan

v/ Xiangguan zaixian ziyuan

v’ Canjia huiyi/wangluo yantao hui

v YU zhuanye wangluo lianjié

v Péixtn (biyao shi zuixin de gongju hé

jishu)
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M2 17 B8 : $2 B - Zéngzhi jinéng : yuanzhu

fEREERRE REELHN RSOV E T #IPR THRERBR TR, —1
ARTge=mEmF 2 Bbi, BN RA #ZB AT, EIMEL T, AMIFHE
AMIRLFERAT R, MEBRNME, MEBZHNEHEEREL 1,
Ek, RN ZEET

= REMBRTE

= REME

= BAER
ERILAR AR TR 7%, DERGRIIMIZ R, EEIH B PR W,

Qing xiang guanli jinéng, shi zhi tongguo linshi lidchéng huo wei teding fang'an kaifa

gongju lai chazhao jiéjué fang'an. Yige rén kénéng hui mianlin xduo tidozhan, téngshi
tigong yuanzhu zai gongzuo changsud. Zai zhe zhdng gingkuang xia, rénmen xuyao
fenxi hé xunsu zhaodao jiéjué fang'an. Ni guanli tidozhan de yue duo, ni mé lian de
guanli jinéng jiu geng dudle. Yinci, ni yinggai zhuanzhu yu :

= Kuaisu jiéjué fang'an

= Zuigao xiaoll

= Gao shéngchanli
Nin kéyi caiyong xiang xia zuan qu de fangfa, yi qudé chénggong de jiégud. Ta zai

xiangmu guanli zhong hén changjian.

4 2R TEEUFVE? - Shénme shi xiang xia zuan qu fangfa?

KR —ME B ITIER TGO, I — BTN B, DLERAS PUE AR 7 2= .
AP TR B R IR AR TR 2 2t TR AR LR, oAb
B, FmAnndt, wR VRS IRIE, SUBsE.

Zhe shi yi zhdng youxiao de fangfa lai lidojié gingkuang, bing jinyibu dapo xidao jieduan,

yi huodé kuaisu de jiéjué fang'an. Zhe zhdng fangfa hai zuida xiandu de jiangdile
gingkuang de fuza xing. Fangfa de guochéng rang ni sikao, fénxi méi ge jiéduan, bing
zuizhong gianjin, ragud yigie dou shi fuhé ni de gqiwang, fouzé xiugai ta.

www.clrn-shr.com
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M2 17 B8 : $2 B - Zéngzhi jinéng : yuanzhu

AiE ), EERBE—LEHNREABERAMAR, "ILUBMIE/EZHINE.
KA MR AT BAN AR AR AT HH IR 5 / TRMERE. M52, SliEIRAIR
MAGNE G, NERENRERATRET P A BRI T, ARXE, &

wmEXE
3Es
325 (Engagement) — ik B OMHMRIENK 7225 2 — L
TR
= WE (Efficiency) - RNER I RIEA L ERIRI ST, mERIIT

3.
= il (Excellence) - & LyETEIA FERTK F 2,

Bln, IMERTE, ROIHN PR RTE D, MARIR &R TR,
sy, ERAFRBIBIRINS, @05 R E I H bre —REIISE AL T E R AREY
A& 7.

ot B SE A=
8l &= .H_

Hl :i:__l' Jl_."-.fi’__n
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M2 17 B8 : $2 B - Zéngzhi jinéng : yuanzhu

Chuangzao li, ta yiweizhe yixié xin de huo fuydu xiangxiang li de dongxi, kéyi zéngjia

gongzuo/huddong de jiazhi. Zheé shi yigé ni kéyi yingyong xin xiangfa jinxing richang

fawl/ gongzuo de guochéng. Jian yan zhi, chuangzao li shi zhishi hé chéngnuo de jiéhé.

Yuanbd de zhishi shi women nénggou chanshéng xin de jishu 13i kaizhan gongzuo. Zai

zheli, nin xyao guanzhu 3Es—

= Canyu du (Engagement) — rang ziji hé qita guanzhl chéngyuan canyu dao zhe yi

guochéng zhong zud cha gongxian.

= Xidolli (Efficiency) - buyao langféi shijian zai bu biyao de guihua hud t3olun
zhong, ér shi caiqu xingdong.

= Zhudyue (Excellence) - shizhong zhuanzhl ya péixtin hé féi guanlian xuéxi.

Lird, ragud xia yu, ni bixd yong yusan huo yuyi baohu ziji, ér bushi langfei shijian

jiancha tiangi yubao.

Ciwai, zai tigong bangzhu de tdngshi, nin bixd wanchéng she ding de mubiao. Yitian de

chénggong wanchéng gongzuo shi ni de chuangzao .
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XIWUENA BT 8 AE 77, F R RE T Rk
KB4
RENSSEREL EMITIHE BER- A ZRith
TIHEAR R ER IS N 2R AT a2 =M.
tesh, A o B IRAE [ — AR EELL, EEEK
ETE—SBRE LT R IR VI,

ISR PR | 10 o3

ZIREVE Q& RSO N A REN, RA
RBEEFEMLETHI. FLLE, XFERNEIE
B LLLE A AT TR R PR 1 15

EouiEtd, EmhiR AR,

L2 5H A NI, Hlan, AMTRTEL
ERAMMHAFEAIFEE,
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;&30 - Huédong

Zhe xiang huédong you zhu yu guli chuangzao li, bing
fazhan jiyu qgingkuang de juéce siwéi.

Xiang méi ge canyu zhé tigong ji ding de dayin shucha
tuxiang- Yaoqiu tamen zai bu tai gi bijian de gingkuang
xia huizhi jin kénéng duo de sanjidoxing. Ciwai, tamen
bu yUnxu zaici zai téngyr lujing shang hua xian, ta

yiweizhe zai yitido lUjing shang jinxing dan ci fangwen.

Shijian xianzhi | 10 fenzhong

Jiéguo beizhu : Chuangzao |li zai renhé gingkuang xia
dou shi kénéng de, zhiydu ni xtuyao sitkao hé zhuanzhu
yu gingkuang. Shishi shang, zheyang de hudédong yé
kéyi rang rénmen chaoyue jiexian de sikao.

Zuowéi cujin zhé, qging quebdo yuan zixi lingting
shuoming.

Rang canyu zhé you jihui yingyong tamen de xiangfa.
Lird, rénmen kéyi shiyong liang zhdng butdng de yanse

bi.

£Eas

Tishens nin
de
chuancszao li
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ZETRE - Jiéshuyu

ARGOR A Bhae S EHAR A SRR SN, A, BRAEBRIE RN L &
AR TE, EFEXE M BRBAERSERZT LA,

PR T X BT AE, RIEFEAM L, RIEFEEDNAWR, FHR -SEE/RME B
KA EH - W55 =k B8 -
"REBRTFHREFINN, B, M EHFE. “

BERFAE N BT RE, SREMHCADHMALR, Hlan, EeJLu@d 2 M5 AT
ik, BT
MES K,
FRERABER LI A,
BB, HRERY,
b5y, EERIZE LN OAE B RS Bk
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ZETRAE - Jiéshuyu

Bén madkuai jiang bangzhu zhidao guanli hé tigong ge zhdng fuwu de rén. Ciwai, méiyou
zhéngque hud cuowu de fangfa, shiyong jinéng de gongzud. Nin xlyao guanzhu hé

youxiao de fangfa Iai wanchéng zhe xiang gongzuo.

Chule zheli tdolun de jinéng, ni hai xtyao you naixin, linghud jixing hé shuofu. Wayne
Wei én-man si fei'érdé, aodaliya zhixiao - yewu téu shengming -

"Weilai shuyu naxié xuéxi de rén, wangque, hé chongxin xuéxi.”

Suiran ni you neizhi de jinéng, nin xUyao yingyong tamen bing tiyan. Lird, nin kéyi
tongguod duo zhdng fangshi jinxing chénshu, raxia sud shi:
Magque hui féi.
Maque you chibang kéyi feixiang.
Nido you chibang féi, maque shi nido.

Ciwai, zhongyao de shi yao vyi jiji de xintai guanli fGwu hé tidozhan.
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